2024 Second Half

Semister Plans

Plan Name

Company
Name

Budget

Dealer
Cost

Support
Amount

Plan
Timdine

Plan
Duration

Status

2024
Marketing
Plan-Term 2
(Generalized)

SDAMA
MAROC

Implementation
of new lsuzu
Service
Contracts
Genuine &
Service parts
campaigns
Isuzu Service
vehicle stripping
(Branded
vehicles)
Customer
giveaways

IDS
Improvements
Aftersales
Marketing
Material

Parts display
Annual dedlers
meeting

Top 10 fleet
customers
challenge

Top 6 sub-
dealers
challenge
SDAMA parts
team challenge
Isuzu
wholesalers
support

SIAM

Exhibition Event

SDAMA
network event
October

JYP
2092819

JYP
319000

JYPO

2024-10-
01

2025-03-
31

181
Days

Plan is not
Completed




Company Dealer |Support| Plan Plan
Plan Name Name Budget Cost |Amount |Timeline|Duration Status
2024-07-
Customer 01 .
Testimonid  |IMTC PO |IYPO |JYPO ‘E’)O (F;'a”'fetf‘gg
Videos 2024-07- | P |~0MP
31

Testimonia

Campaign

Tactica

Campaign

Branding

Campaign

Rugby

Sponsorship

Driver Safety
2024 Awareness 3224'10'
Marketing QAT Campaign JYP JYP PO 179 |Planisnot
Plan-Term 2 Educational 7544400 | 1450 2025-03- |Pays | Completed
(Generalized) Campaign 30

(Trucks drivers)

Fleets Campaign

(FSP)

October 2024

November 2024

December 2024

January 2025

February 2025

March 2025

October
2024 November (2)(1)24' 10-
Marketing December JYP 181 ([Planisnot
Plan-Term2 |“@M2M | sanuary 2025 6200000 |20 |JYPO 2025.03. | Days |Completed
(Generalized) February 2025 31

March 2025

October 2024
2024 November 2024 3824’ 10-
Marketing December 2024 |JYP 165 |Planisnot
Pan-Tem2 |"™MP | gnuary 2025 4500000 |7F0 [P0 |Days | completed
(Generalized) February 2025 15

March 2025




Company Dealer |Support| Plan Plan
Plan Name Name Budget Cost |Amount |Timeline|Duration Status
October 2024
2024 November 2024 3224' 10-
Marketing December 2024 |JYP 181 |Planisnot
Pan-Tem2 | oM |uay2025  |30000 |[PYPO |IYPO S025.03. | Days |Completed
(Generalized) February 2025 31
March 2025
October 2024
2024 November 2024 (23224' 10-
Marketing December 2024 |JYP 181 |Planisnot
Plan-Term 2 BMSC January 2025 12000 PO | JYPO 2025-03- | Days | Completed
(Generalized) February 2025 31
March 2025
October 2024
November 2024
December 2024
2024 January 2025 (2)(1)24' 10-
Marketing February 2025 |JYP 181 ([Planisnot
Pan-Tem2 |MN® \Macn2os | 16750005 PO PO I L o [Days | completed
(Generalized) MARKETING 31
EXPENSE
PLAN - ISUZU
TERM 12311
2024-11-
11 -263 |Planisnot
test plan 5v test JYyp12 |(JYPO |JYPO D Completed
2024-02- | VWS | ~0MP
22
2024-12-
. 09 22 Plan is not
servicecam | New East JYPO JYPO |JYPO Davs | Completed
2024-12- |°Y P

31




